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PaGouas mporpamma JUCHUIUIMHBI «YTNpaBJjeHHe MPOEKTAMM» JUId 00ydaroluxcs Mo
HanpasieHuto noarotosku 38.04.02 MenemxmenT (IIpodunb: Ynpasnenueckas 1esTeNbHOCT B
OpraHMu3aIysiX), COCTaBlieHa Ha OCHOBaHUU DeiepanbHOro rocyJapCTBEHHOTO 00pa30BaTEIbHOTIO
CTaHJapTa BBICIIEro Oo0pa3oBaHMs — OakajgaBpuaT MO HampaBiIeHUI0 NoArotoBku 38.04.02
MeHemKMEHT, YTBEPXKICHHOTO TpHUKa3oM MuHHCTepcTBa oOpa3oBaHus W Hayku Poccuiickoi
@®enepanun ot 12 aBrycra 2020 1. Ne952 (¢ m3m. m pomn.), Ilopsnka opranuzanuu u
OCYIIECTBIICHUSI 00pa30BaTENIbHOM AESITENLHOCTU 10 00pa30oBaTebHBIM MpPOrpaMMaM BbICIIETO
oOpa3oBaHusi — TmporpamMmaMm OakajaBpuaTa, IporpaMMaM CIEHUAIUTETa, MporpaMMmaM
MarucTpaTrypbl, YTBEP)KIECHHOTO MpHKa3oM MUHUCTEpCTBa HAyKH U BbICHIETO 00pa3oBaHUS
Poccwuiickoit @eneparuu ot 06 arpens 2021 r. Ne 245 (¢ u3M. u J0I11.), B COOTBETCTBUU C yUSOHBIM
1aHoM, yTBepxkaeHHBIM ¥YueHbIM coBeToM PI'bOY BO «/lonl'Y» mist Habopa 2025 rona.

PazpaboTumk:
JIOLIEHT Kadeapsl MEHEeDKMEHTA
KaH/JI. 5KOH. HayK, JIOII. E. O. Kpagen
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[Iporokos ot 14.04.2025 r. Ne 9a

3aBenyronuii kageapoit A. B. TIlonoBsiH
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JlexaH SKOHOMUYECKOTO (paKyybTeTa 1O. H. TTonmxkos
16.04.2025 r.

VY4ebHo-MeToIn4ecKas KOMHCCUSl SKOHOMUYECKOTO (aKyIbTeTa
[Iporokoin ot 16.04.2025 1. Ne 8
IIpeacenarens E. H. Crpenuna

PykxoBoauTenb 0OCHOBHON 00pa3oBaTeIbHOM
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1. MECTO JUCHHUILJIMHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBanust K npeABaApUTEIbHOM MOJATr0TOBKE o0yyarommxcs,
NpealecTBYOIINE U CONYTCTBYIOIIHE JUCUUILIUHBI, HA KOTOPbIX OCHOBBLIBAETCH U3y4YeHHe
JTAHHOM:

JUCLUILIMHBI IPOrpaMMbl MarucTpaTyphl: «YIpaBieHUE NepcoHanom», «COBpEMEHHBIH
CTpaTeruuecKuii aHanuz», «MeTo10I0rHsl U METO bl HAy4HBIX UCCIICTOBAHUI.

1.2. lucuMniinHbl, KypcoBblie padoThl U MPAKTHUKH, 1JIS KOTOPbHIX OCBOEHHE JTAHHOM
AUCHUIUIMHBI HEO0X0UMO KaK mocjaeaymommue: «MeToJbl UCCIEeIOBaHUS B MEHEIKMEHTEY,
«YmpaBlieHHME 3aKynkamMu U KoHTpaktamm», «GR-menemxment», «IT-texHonoruun B
yIpaBIEHUN, TPOU3BOJICTBEHHAS MPAKTHKA, BBITYCKHAS KBATH(PUKAIIMOHHAS paboTa.

2. OINCAHUME JNCHUIIJIMHBI
2.1. O0mas XapaKTepuCTHKA
HaumeHnoBanue nokasaress 3HaueHue nokasaress
HazBanue oO0pa3oBaTeIbHON MPOTPaMMBbI 38.04.02 MenemxmeHT (TIpodHIb:
YnpasneHuyeckas AeTEIbHOCTh B
OpraHu3aIusIX )

udp 1 Ha3BaHUE B COOTBETCTBUU C
y4eOHBIM [JIAHOM

YacTs 00pa3oBaTeIbHON MPOrpaMMBbl baszoBas yacTp
KonndecTBo 3aUeTHBIX €IMHUIL / BCETO YacOB 3/108

b1.b.2. «YnpaBieHue npoeKTaMmu»

B cmyuae mnpenbsBiaeHHS OT OOy4aromlerocss MWIA €ro pojauTenst (3aKOHHOIO
IpEeJCTaBUTENIs) 3asBJICHUs] HAa OOydeHHe IO aJaNTUPOBAaHHON 00pa3oBaTeNIbHOW IporpamMme
BBICILIErO0 00pa30BaHUsl, MOAKPEIJICHHOIO 3aKIOYEHHEM IICHXO0JIOT0-MeINKO-Ie1arorn4ecKon
komuccuu (IIMIIK) niamn meauko-cormansHo sxcnepTussl (MCD) ¢ pekoMeHAaUsAMEI CO3aHus
WMHAMBUAYaIbHON mporpammbl peaOunurtauuu u abwiurtanuu (UIIPA), nannas pabouas
nporpaMMa MoOXeT ObITh aJalTHPOBaHA C YYETOM HHJIUBUAYaJIbHBIX OCOOCHHOCTEH 3710pOBbS
oOyyJaromerocs.

2.2. Pacnipenesienre 4acoB 1o ¢popMaM M nepuogaM o0yueHust

OO0111€€ KOJINYECTBO YACOB
o o | £ CaMoCTOSI-
opMma o, 3 6 o
> | € | mekum- | nabopa- | MpakTU- | TENBHOM dopma
00y4eHus = BCETO
s OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS

KOHTPOJIb
Ounas 1 17 17 74 108 3a4eT
3aouHasn 1 1 4 4 100 108 3a4eT

3. IEJIM JUCIIAITJIMHBI

(DOpMI/IpOBaHI/IC KOMIIJICKCHOI'O IMOHUMAaHUWs I[MPUHIMUIIOB, MCTOJOB W HWHCTPYMCHTOB
YOpaBJICHUA TMPOCKTAMHU, a TAKKC PA3BUTUC MPAKTUYCCKUX HABLIKOB, HGO6XO,ZLI/IMLIX JIIsL
yCHGLHHOﬁ pcaji3aliii NPOCKTOB B YCJIIOBUAX HCOIMMPCACIICHHOCTH U OI'PaHUYCHHBIX PECYPCOB.

4. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJIBHOM INPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA

4.1. KomnereHIIMu
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VK- 2. Crioco0eH yrpaBisTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKIIA.

OIIK-3. CnocobGeH caMOCTOSITEIPHO TMPUHUMATh OOOCHOBAaHHBIC OPraHU3AIMOHHO-
YIpaBIEHYECKHE PEIICHHUS, OIICHUBATh MX ONEPANMOHHYIO U OPTaHU3AIIMOHHY0 3 PEKTUBHOCTD,
COLIMAJIbHYI0 3HAYUMOCTh, 0OecleurBaTh WX PEaU3alrI0 B YCIOBUSAX CIOXKHOW (B TOM 4HCIE
KpOCC-KYJIbTYPHON) U TUHAMUYHOMN CPEIbI.

OIIK-4. CrnocoGeH pyKOBOAUTH MTPOCKTHOM 1 MPOIIECCHOM ACATEIPHOCTHIO B OpraHU3AIHI
C HCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABJICHUS, JIHMIEPCKUX U KOMMYHUKATUBHBIX
HABBIKOB, BBISIBJISITH U OLICHMBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTbiBaTh CTPATETUU
CO3JIaHUsI U PA3BUTHUS MHHOBAIIMOHHBIX HANPABJICHUM NIEATEILHOCTH U COOTBETCTBYIOIIUE UM
OH3HEC-MOIeNIi OpraHu3aIHil.

4.2. HuHauxkaTopbl KOMIETEHIHUH

KomnereHnumuun Nuaukaropel Pe3ynbratel 00yueHus
VK- 2. Crocoben | YK-2.U-1. [Tounmaer VYM-2.H-1.1.1. 3Haer MeTOABl U MOJIEIH
YIIPaBJISATh MPUHIUIIBI IPOEKTHOTO CTPYKTYpH3aIIUH IPOEKTa
IIPOEKTOM Ha BCEX | MOJAXO0JA K YIPABICHUIO YM-2.U-1.1.2. 3Haer OCHOBHbIE
JTamnax ero METOJIOJIOTUYECKUE TIOIXOAsl B  cdepe
KU3HEHHOTO LIMKJIa yIpaBJIeHUs] IPOCKTaMU

YM-2.1-1.1.3. 3HaeT METOb! yIpaBICHUS
pUCKaMU IpPOEKTa Ha BCEX CTaJUsX €ro
YKU3HEHHOTO LIMKJIA

YM-2.U-1.1.4. VYmeer crpoutb H#
CTPYKTYPUPOBAaTh  JKM3HEHHBIM  LIUKI
IpOEeKTa

YM-2.1-1.1.5. Ywmeer IIPUMEHSATH
OCHOBHBIE  TIPOLIEAYPHl U METOMBI
yIpaBJIeHUs] TMPOEKTaMH U TOATOTOBKU
MIPOEKTHBIX PELICHUI

VK-2. U-2. VYM-2.H1-2.2.1. 3HaeT OCHOBHBIE BHIEI
JemoHCcTpHpyeT MPOEKTOB WX CHENMU(PUKY U OCOOCHHOCTH
CIIOCOOHOCTH YNPaBJICHUS | YIPABICHUS HMH
MPOEKTaMH YM-2.1-2.2.2. 3Haer cnocoObl OIEHKU
MPOEKTOB C yueToM (HaKTOpPOB pHCKa U
HEOMPEIeIEHHOCTH
YM-2.1-2.2.3. 3Haer OCHOBHBIE

MPUHIUIIBL  YIIPaBJIEHHUS] TMPOEKTaMH Ha
BCEX CTAJMIX )KU3HEHHOTO ITMKJIA
YM-2.1-2.2.4. VYmeer  IUIaHMPOBAThH
peann3aluio NpoeKTa

YM-2.1-2.2.5. Ywmeer OLICHUBATh
3¢ (HEKTHBHOCTH MPOESKTOB

YM-2.1-2.2.6. VYmeer u3MepATb U
aQHAIM3UPOBATh PE3YJIbTAThl MPOCKTHOU

JEeATEIbHOCTH
OIIK-3 Cnocoben OIIK-3. U-1. ITouumaer | OIIK-3. U-1.1. XapakTepuctuku u
CaMOCTOSITEIILHO 0COOCHHOCTH MOBEJEHUS | 0COOEHHOCTU KPOCC-KYJIbTYPHBIX
MIPUHUMATH CyOBEKTOB COIIMAIbHO- | B3aUMOJICHCTBHI B paMKax MPOEKTHOTO
000CHOBaHHbIE SKOHOMHUYECKHUX yIpaBJICHUS
OpraHu3alMOHHO- B3aUMOJICHICTBUH B OIIK-3. U-1.2. Pa3pabaTsiBaTh CTpaTeruu
YIIPABJIEHYECKUE 3aBUCUMOCTH OT yIPpaBIEHUS NPOEKTaMH, YUUTHIBAIOLIHE

peLIeHus, cneun(uKy cpessl,




OIICHUBATh UX
OTIEPAIMOHHYIO U
OpraHU3aIOHHYIO
3 PeKTUBHOCTS,
COLIMATTLHY O
3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B
YCHOBUSAX CI0KHOMN
(B TOM umcie
KpOCC-KYJIbTYPHOM)
U TUHAMUYHOU

BKJIFOUYAs OCOOEHHOCTH
KPOCC-KYJIbTYPHBIX
B3aUMOJIE€HCTBHIA.

KYJIbTYPHBIE U COLIMAJIBHO-
SKOHOMUYECKHE Pa3iInyusl yYaCTHUKOB

CpeJibl
OIIK-4. Cnocoben OIIK-4. U-1. [lonumaer | OIIK-4. -1.1 3HaeT CylIHOCTh, METOIBI U
PYKOBOJIUTH OCHOBBI OpraHu3aluu IPOLIECC YIPABJICHUSI IPOEKTaMU
MIPOEKTHOMN U NpoeKTHON nearenpHocTd | OIIK-4. HM-1.2  3naer  cneuuduky
IIPOLIECCHON B COBPEMEHHBIX IPOEKTHOM JEATEIbHOCTH B  OpraHax
JESATEIIBHOCTBIO B | OpraHM3alUsaX, METOIbl U | BJIACTH
OpraHM3alKy C TEXHUKH CO3/IaHHUS OIIK-6. U-1.3. 3HaeT  MexaHHU3M
MCII0JIb30BaHUEM OusHec-mozenei n OpraHM3allik  YOpPAaBJICHHS  MPOEKTHOM
COBPEMEHHBIX YIOpaBJIEHUS NPOLECCAMHU, | NEATEIbHOCTHIO
IIPAKTUK MOZCIIH 1 METOAbI OIIK-6. H-14 VYwmeer opranu3oBartb
YHpaBJICHUA, WHHOBAILIMOHHOI'O IIPOCKTHYIO ACATCIBHOCTD
JUAEPCKUX U MEHEIKMEHTa
KOMMYHHUKaTHUBHBIX

HaBBIKOB, BBISBIISATh
Y OLICHUBATh HOBEIC
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbIBaTh
CTpaTeruu
CO3JIaHUs U
pa3BUTHS
MHHOBAIIMOHHBIX
HallpaBJICHUN
NesITeIbHOCTH U
COOTBETCTBYIOIIHE
UM OM3HEeC-MOIeNH
Opra”u3aun

5. HHPOI'PAMMA JUCHUITVIMHBI

Ha3Banune TeMbl

\ Kparkoe cogep;kanue TeMbl (BOIPOCHI TeMbI)

Pa3zpnen 1. TeopeTrnueckue 0OCHOBBI YIIPaBJIEHHS NPOCKTAMU

Tema 1.

Beenenue B
ylpaBJ/ieHHe MPOeKTaAMU

[TonsTHE TTPOEKTA, €0 KUZHEHHBIN LUK, OCHOBHBIE
TEPMHUHBI U OTIpesieNieHns. BaXXHOCTh ynpaBieHus
IIPOEKTAMU B COBPEMEHHOM MHPE

Tema 2. /Ku3HeHHBIN UK

NMpoeKTa

®da3wl 1 3TAIE MMPOCKTAa: MHUOHUALUA, IINTAHUPOBAHUC,
HCIOJIHCHUC, MOHUTOPUHT U 3aBCPLICHUC. KroueBnie

3aJa4M Ha KaXXJI0M JTaric.

Tema 3. MeToabt

IJIAHUPOBAHHUSA TIPOCKTOB

Coznanne BpeMeHHBIX Tpa(uKOB ¢ UCIIOJIb30BAHUEM
MeTo10B Kputrueckoro nytu (CPM) u nuarpamm ["anHTa.
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OmnpeneneHne pecypcoB U OK0JKETa, OIICHKAa CPOKOB
BBITIOJIHEHHSI 33/1a4.

Pasznen 2. (I)yHKIII/IOHaJILHbIe ACIIEKTLI YIIPABJCHUSA NIPOCKTAMU

Tema 4. YnpaBJieHne puckamu

WnenTudukanys, aHaaIu3 1 MUHUMH3alKs PUCKOB.
Pa3paboTka cTpareruil ynpasiieHus: puckamMH U IUIAHOB Ha
cllyyail HelpeIBUAEHHBIX 00CTOSITEIbCTB

3¢ PeKTUBHOCTH MPOEKTOB.

Tema 5. Komananoe Posnu 1 OTBETCTBEHHOCTH YYAaCTHUKOB MPOECKTHOMN
B3aUMO/elicTBHE " KoMaH bl. D¢ (HEeKTUBHBIE CTIOCOOBI KOMMYHHKAIINH,
KOMMYHHUKAaIIUsl B IPOEKTe. pazpenieHrne KOHGIMKTOB U MOTUBALIMSI KOMaH/Ibl
Tema 6. Ounenka MeTo bl KOHTPOJIS U OLIEHKHU PE3YJIbTaTOB IPOEKTOB.

HcnonszoBanne KPI (kiroueBbIx mokazarenen
3G hEKTUBHOCTH) JJIi MOHUTOPUHTA yCIieXa.

Tema 7. Ucnosin3oBanue
NMPOrpPaMMHBIX CPeACTB JIJIs
ylpaBJjieHHs POEKTAMU.

O030p MOMyJISIPHBIX TPOrPAMMHBIX PEHICHUH TSI
yTmpaBieHus mpoekTaMu (Hanpumep, Microsoft Project,
Trello, Asana, Jira). [IpakTuueckoe mpuMeHEHHE

HHCTPYMCHTOB JIS INIAHUPOBAHUS U KOHTPOJIA

6. CTPYKTYPA U COAEPKAHUE JTUCIIUITIJIMHBI

6.1. ®opma o0yueHus: — ounas, kypc — 1, cemectp — 1

KomangectBo yacos

HanmeroBanus pasaeros i Tem Jlexn. | JlaGop. | Hpakr. | CPC+K | Bcero

Pasnea 1. Teoperuyeckue 0CHOBBI YIIPaBJIeHHUS IPOEKTAMH

Tema 1. BBeneHue B ynpaBjaeHUe MPOESKTaMU 2 0 2 10 14
Tema 2. )Ku3HeHHBIN UK IPOEKTA 2 0 2 11 15
Tema 3. MeTo/1bl IIIAaHUPOBAHUS IPOEKTOB 3 0 3 11 17
Pa3nes 2. @yHKIIMOHAIbHBbIE ACTIEKThI YIIPABJIEHHUS POEKTAMH

Tema 4. YpaBneHue puckamu 2 0 2 11 15
Tema 5. KomangHoe B3aMMOJCHCTBHE H ) 0 ) 10 14
KOMMYHHUKAIMs B IPOCKTE

Tema 6. Ouenka 3(peKTUBHOCTH IPOEKTOB 3 0 3 11 17
Tewma 7. Mcrions30BaHKe MPOrpaMMHBIX 3 0 3 10 16
CPEACTB [ YIIPaBIECHUS IIPOCKTAMMU.

Bcero mo komnonenry OII 17 0 17 74 108

6.2 dopma o0yyeHus: — 3a04Has, kypc — 1, cemectp — 1

KonnuecTBo yacoB

HanmeroBanits pasienos i rem Jexu. | Jla6op. | Hpakr. | CPC+K | Beero

Pa3zpnen 1. TeopeTrnyeckue 0OCHOBBI YIIPaBJIECHHS NPOCKTAMU

Tema 1. BeneHue B ynpaBieHUE IPOEKTAMU 0 0 0 14 14

Tema 2. )Ku3HEHHBIN UK OPOEKTa 1 0 0 14 15

Tema 3. MeTo/1bl IIIaHUPOBAHUS IPOEKTOB 1 0 1 15 17
Pasznen 2. DyHKIHMOHAIbHBIE ACNIEKTHI YIIPABJICHHUS POCKTAMHU

Tema 4. YipasieHue puckamu 1 0 1 13 15

Tema 5. KomanmHoe B3auMOJIEUCTBHE U
KOMMYHHUKAIUs B IPOEKTE

0 0 0 14 14

Tema 6. Ouenka 3(peKTUBHOCTH TPOEKTOB 1 0 1 15 17




Tewma 7. Mcrions30BaHue NpOrpaMMHBIX 0 0 { 15 16
CPEICTB JJIsl YIIPABJICHUSI IPOEKTaMH.
Bcero no komnonenty OIT 4 0 4 100 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) IJI5I TEKYIIEI'O KOHTPOJIA
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALIUA

7.1. KoHTpO/JbHBIE BONPOCHI
Pa3zpmen 1.
TeopeTnyeckne 0CHOBBI YIIPABJICHHS NPOEKTaMU

1. Onpenenenne NpoeKTa.
2. OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA
3. [Ipu3Haku 1 U3MEpEeHUs MPOEKTa.
4. Henu mpoexTa
5. ITpoexThl, X Pa3HOBUIHOCTH U XapaKTEPUCTUKH
6. VY4acTHUKM IpOEKTa
7. Oxpy»KeHue NpoeKTa
8. CyImHOCTb NOHATUSA "’KU3HEHHBIN LIUKII IpoeKTa".
9. [Toxxoap!l K ONIPEEeNCHHUIO KU3HEHHOTO LIUKJIa TPOeKTa
10.  Tlomxox mo FOHMJIO k omnpeneneHuio )U3HEHHOTO [UKJIA MPOEKTA.
11.  Ilomxox BecemupHoro 6aHka K onpeAeeHUIO KU3HEHHOTO UK IPOEKTa
12. Copep:xaHue U CyTh CTPYKTypU3aLMU [TPOEKTA.
13. OcHOBHBIE TPeOOBaHUS CTPYKTYPHU3ALMH [IPOCKTA.
14.  Buael cTpyKTypHBIX MOJAENEH.
15.  IIponecc CTpyKTypH3aLuu IPOEKTA.
16.  DnemeHTbI NPOEKTHOU NS TENbHOCTH
17.  CyObeKT IpOoeKTHOH e TeNbHOCTH
18. OOBEKTHI IPOEKTHOU JEATENbHOCTH
19. OOBEKTHI yrpaBiIeHUs IPOEKTOM
20. @YHKINN yIPABJICHUS POEKTAMHU
21.  IIpoueccsl ynpaBiaeHUs NPOEKTaMU
22.  Ilonstue 3¢(HpeKTUBHOCTU MPOEKT
Paznea 2.

@OyHKIHOHAJIBbHBIE ACIEKTHI YIIPABJIEeHHUSA IPOEKTAMM
23.  OcHOBHbIE TPUHLUIIBI OLIEHKU 3(PPEKTUBHOCTU MPOEKTA.
24. DOUHAHCOBO-2KOHOMHYECKAs OLIEHKA MPOEKTA.
25.  Kpurepun 3¢peKTHBHOCTH MPOEKTOB
26. CylrHocTh ¥ OCHOBHAS 11ETTh TJIAHUPOBAHMS.
27. IIpuHIUIIBI TUTAHUPOBAHUS.
28. OCHOBHBIE NPOLECCHI INIAHUPOBAHUSA.
29.  BcnomoraTenbHbIE MPOLECCHI ITITAHUPOBAHUS
30. [Tnan peanuzanuu npoekTa
31.  KanennapHoe IulaHupOBaHUE
32. OCHOBHEBIE DJIEMEHTEI CETEBOH MOJIEH.
33.  IIpaBuia mocTpoeHUs U KOJAUPOBAHUS CETEBOM MOAEIN
34. OcHOBHBIE TapaMeTPbI CETEBOM MOJIETN
35.  CymHOCTb U OCHOBHBIE IPUHIUIIBI YIIPABICHHUSI CTOMMOCTBIO ITPOEKTA.
36. O1ieHKa CTOUMOCTH TTPOEKTA.
37.  DBroJKeTMpOBaHUE MPOEKTA:
38. Bunp! Or01KeTOB,

39.  Cwmera npoekra.




40.  MeToapl KOHTPOJIS CTOMMOCTH IPOEKTA

41. VYnpasieHue cogepxaHueM MpoeKTa

42.  VYnopasieHue KauecTBOM IPOEKTa

43. VYpapieHue MaTepualibHBIMU PECypCcamMu MPOEKTa
44. VYpaBieHue nepcoHagoM IpoeKTa

45. VYrpaBieHne KOMMYyHUKAIUSIMU TTPOEKTA

46.  MHTerpaliioOHHOE yIPaBJIEHUE POEKTOM

47. [Toaxoasr kK GOPMHUPOBAHUIO KOMAHII POSKTA
48.  HcnosHeHue ¥ KOHTPOJIb UCIIOJIHEHUS IIPOEKTa
49. MoHUTOPUHT (haKTHYECKOTO BBIMOJHEHUS PadboT
50.  Ananwms pe3ynbTaroB paboT

51. Koppektupyromue neicTBus

52. VYipaBieHne U3MEHEHUSIMU POEKTA

53. VYrpaBineHnue npueMKon-caadeid 00beKTa.

54.  3akpbITHE KOHTpPAKTA.

7.1. Temsl nokaanos (pedeparon)

l. CraHOBIIEHHE U Pa3BUTHE TPOECKTHOIO YNPABJICHUS B TEOPUU MEHEIKMEHTA.

2. OcHOBHbIE TEHJIECHLUUU U HAIpPaBICHUS PA3BUTHS IPOEKTHOrO YIpaBJICHUS Ha
COBPEMEHHOM JTall€ €r0 pa3BUTHS.

3. Wnrerpamust MeTozoB Agile M TpaIuIMOHHBIX MOIXOA0B B YIPABICHUU KPYIHBIMH
IIPOEKTAMH.

4. Mopenu OLEHKM U yHOpPaBIEHUS MPOEKTHBIMU MNOPTHEIIMU B  YCIOBHSX
HEOIPEAEIEHHOCTH.

5. Anamu3z W ynOpaBiI€HUE  CIOXKHBIMU  INPOEKTAaMH €  MHOXECTBEHHBIMU
3aWHTEPECOBAHHBIMU CTOPOHAMH.

6. MeTopl ONTUMM3AIMHN PECYPCOB U CPOKOB B MHOTOIIPOEKTHBIX Cpeax.

7. BiusiHuE KOPIOPAaTUBHOM KyJIBTYpBI HA YCIIEX NPOEKTHBIX MHULIUATHUB.

8. Mcnonp30BaHne CUCTEM UCKYCCTBEHHOTO MHTEJUIEKTA JUIsl MPOTHO3UPOBAHUS PUCKOB U
aBTOMATHU3ALMK YIIPABIEHUS IPOEKTaMHU.

9. Crparerun ynpaBlieHUSI M3MEHEHUSIMU B paMKax KpYMHBIX TpaHC()OpMalMOHHBIX
IIPOEKTOB.

10. Metoas! onieHku croumMocTd M ROI B MHHOBAaIIMOHHBIX U HAYYHBIX MPOEKTAaX.

11. YopaBneHue npoekTaMu B YCIOBUSX INTOOAIN3AUN U MEKKYJIBTYPHBIX KOMaH/I.

12. AHanu3 W ynpaBi€HHE NPOEKTaMU C BBICOKOM CTENEHBIO HEOIpPENEICHHOCTH U
JUHAMUYHBIMHA TPEOOBAHUSIMH.

13. Pa3zpaboTka 1 BHEApPEHUE CUCTEM YIIPABJICHUS 3HAHUSIMU B IPOEKTHBIX OpraHU3aIUIX.

14. Mertonpl OLEHKM U  yOPaBIEHUS MPOEKTHBIMM pPHCKaMH B YCJIOBHAX
OBICTPOMEHSIOIEICS] BHEILIHEN CPEIbl.

15. Briiusinne nuugpoBbIX TEXHOJIOTUN HA MIPOILIECCH] YIIPABICHUS IPOSKTAMHU.

16. YpaBneHnue npoeKkTaMu B YCIOBUSX OTPaHHUEHHBIX PECYPCOB U JKECTKUX OFOKETHBIX
pamoK.

17. Metoab! otieHkH 3(h(PEKTUBHOCTH KOMaHIHOM pabOThI B TPOEKTHBIX KOMaHaXx.

18. AHanu3 yCHENIHbIX CTpaTerwil yNpaBlIeHUs MpoeKTaMH B cdepe HHHOBAIMHA U
CTapTarmos.

19. BnusHue npaBOBBIX M HOPMAaTHBHBIX AacllEKTOB Ha YIPABIECHUE IPOEKTaMU
MEXTyHapOJIHBIX KOMITAaHUH.

20. cnonp30BaHUE METOIOB CUCTEMHOT'O aHAJIN3a AJIsl OLIEHKH U YTIPaBJIECHUS CI0XKHBIMU
MIPOEKTAMHU.

21. Meroasl OLIEHKM W yIpPaBJICHUS INPOCKTHBIMM M3MEHEHHUSIMHU B YCIIOBHSAX BBICOKOMN
KOHKYPEHIIHH.

22. BHenpeHue CTaHIapTOB U cepTH(UKAIMI B yIPABJICHUE MTPOCKTAMU: IPEHUMYIIIECTBA



Y BBI3OBBI.

23. AHanu3 KeiCcoB HEyAa4 B YIIPABJICHUHU MPOEKTAMU U YPOKHU U3 HUX.

24. Meroabl OLICHKM W YINPaBIEHUS MPOCKTHBIMU 3aWHTEPECOBAHHBIMU CTOPOHAMH B
YCIIOBUSX KOH(IUKTOB.

25. Biustnue nuepcTBa U CTUIIEH pyKOBOJACTBA Ha YCIIEX MPOCKTHBIX HHUIIUATHUB.

26. Ucnonb3oBanue OOJIBIINUX JAHHBIX ISl IPOTHO3UPOBAHUS U YIIPABJICHUS IPOSKTHBIMU
PUCKAMH.

27. Pa3zpaboTka cTpaTeruii yCTOHYMBOTO Pa3BUTHSI B YIIPABICHUHU MTPOCKTaAMHU.

7.2. TeMbl NMCbMEHHBIX PA0OT (THIIBI 32/124)

3amada 1. Ouenka 3pGeKTUBHOCTH MPOEKTA.

[IpenmpusitTie  IUIAaHUPYET  MHBECTULMOHHBIA  MPOEKT,  MpeAyCcMaTpUBAIOIIUN
MPHOOPETEHUE OCHOBHBIX CPEJCTB U KAIUTATBHBIA PEMOHT 000pYI0BaHUs, @ TAKKE BIOKCHHS B
000pOTHBIE CPEJICTBA 10 CIEAYIOIIEH CXeMe:

130 000 py©6. - HauanpHbIC MHBECTHUITUH IO HaYaJIa TPOSKTA

25 000 py©. - UuBecTupoBanue B 000pOTHBIE CPECTBA B TIEPBOM T'OAY

20 000py0 .- nHBECTUPOBAHUSI B 0OOPOTHBIEC CPEACTBA BO BTOPOM TOY

15 000py0 - TOMOTHUTENBHBIE MHBECTUIIMU B 000OPYI0BaHHE HA MSTOM IOy

10 000 py®. - Pacxonbl Ha KaNUTaJIbHBII PEMOHT Ha IIECTOM T'OJTy.

B KoOHIIE WHBECTUIIMOHHOTO TMPOEKTa MPEINpPHUITHE PACCUUTHIBAET PEAM30BHIBATH
OCHOBHBIE cpejacTBa 0 HX OamaHcoBoi ctoumocTbio 25 000 py® M BBICBOOOIUTH 4YacThb
000poTHBIX cpecTB cTouMOCThIO 35 000 py6. Pe3synpTaToM HHBECTHUIIMOHHOTO MPOEKTA JOJKHBI
CIIYKUTb CIACAYIOIIME YUCTHIE (T.€. MOCIe YIUIAThl HAJIOTOB) IEHEXKHBIC I0XOIbI, py0 .:

Tox
1 2 3 4 5 6 7 8
20 000 40 000 40 000 40 000 50 000 50 000 20 000 10 000
Heobxomumo paccuutarh YUCTYHO JTUCKOHTUPOBAHHYIO CTOMMOCTh HHBECTHIIMOHHOTO
MpoeKkTa M caenath BeIBOJ O ero sddexktuBHocTd npu 12% - u Tpebyemoil AOXOTHOCTH
TIPEITPHUATHS Ha BIIOKEHHBIC HHBECTHUITHH.

3anava 2. AHanu3 4yBCTBUTEIBHOCTU MTPOEKTa»

PaccmarpuBaercst mpoekT 1o nepBoHavanbHoi uHBecTuie 50 000 pyO. 1 )KU3HEHHBIM
nukioM 5 set. [IpoekToM mpenycMmaTpuBaeTcst BbITyCK HOBOM poAyKuuu B oobeme 5 000 mit. B
rog no 1ene 10 py6. 3a 1 en. YenpHble nepeMeHHbIE pacxXo/ibl Ha OIUIaTy Tpyda - 4 pyO., Ha
MaTepuaisl - 3 py0. basosas craBka quckonTa 10%.

BbINOMHUTE aHaINW3 YyBCTBUTENBHOCTH IPOEKTa JUIsl KaXJAO0ro M3 BapHAHTOB, KOrza
MPOUCXOJUT YBEIMYEHHE MCKOMBbIX mokaszareneil Ha 10% (1 BapuaHT), U KoOrja MpPOMCXOIUT
NOCJIEI0BATEIbHOE CHIDKEHUE KaXKI0ro 13 nokasareneit Ha 10% (Bapuant2).

3anaua 3. «Hucras TeKylas CTOMMOCTb IPOEKTA ISl pa3IMYHBIX HOPM JUCKOHTHPOBAHUS
1 00BEMOB KalMTaJIOBIOKEHUI»

[Ipennonaraercs, 4YTO B KOHIIE r'0J1a KATUTAJIOBIOKEHHS 110 MTPOEKTY COCTABAT okoo 1280
THIC. py0. OKuaeTcs, 9To 3a MOCAeAYIONHEe 4 TOa TPOSKT MPUHECET CIEAYIOIIHe 10X0 bl 420,
490, 550, 590 TbIc. py0. PaccunTaiiTe YUCTYIO TEKYIIyI0 CTOMMOCTB MPOEKTa I pa3IMYHbIX
HOPM JTUCKOHTHUPOBAHHS U 00HEMOB KAl TAIOBIOKECHUH.

3amaua 4. «Pacuer BHyTpeHHEH CKOPOCTH 000POTA MHBECTHUITHI»

3arpartsl 1o mpoekty 700 MiaH. py6. OxugaeMble JOXOAbI B TEUEHUE MOCIEAYIOINX S5 JIeT
coctaBdaTr, coorBerctBeHHo, 70, 90, 300, 250, 300 muH. py6. OuEHUTh SKOHOMHUYECKYIO
11eJ1ecO00pa3HOCTh MPOEKTa MO CKOPOCTH 000pOTa MHBECTHUIIMIA, €CIM PHIHOYHAS HOPMA JI0X0J1a
12%. PaccmoTpeTh Takke ciaeayrolie BapuaHThl (3aTpaThl HA IPOEKT MPEICTABICHbBI YHCIOM CO
3HAKOM MUHYC):
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a) -600; 50; 100; 200; 200; 300;
0) -650;90; 120; 200; 250; 250;
B) -500, 100, 100, 200, 250, 250

3anava 5. «Pacyer yucTOro JUCKOHTUPOBAHHOIO Aoxoa npoekra (NPV)»

Haiimem wuymcThlii auckoHTHpoBaHHBIM goxon (NPV) WHBECTHMIIMOHHOTO IPOEKTA.
Heobxonumbie naBecTHIINN B HETO — 90 ThIC. py0. JIeHekKHBII TTOTOK, KOTOPOTO pacipe/iesicH
10 BpeMeHH clieayromuM oopasom (puc. 1). CtaBka quckoHTHpoBaHus paBHa 10%.

3amaua 6. OnpeneneHue 3¢pHEKTUBHOTO MTPOCKTA
[TycTh uMeeTcs NMITh AIbTEPHATUBHBIX TPOEKTOB C XapaKTEPUCTUKAMU, TPUBEACHHBIMU B
TalJIHLIE.

Tabnuna 1.
XapaKTepUCTUKU aJIbTEPHATUBHBIX IPOEKTOB
ITokazarenu ITpoekT 1 | Ilpoekt 2 | IIpoext 3 | Tlpoekt 4 | [TpoekT 5
TpebyeMble MHBECTHINH, THIC. PYO.
Ha ex. npoxykua (ki) 25,8 23,8 21,1 214 20,0
CebecTouMOCTSb €]1. IPOAYKLIUH, ThIC.
pyo. (ci) 10,6 10,8 11,4 12,0 12,2
Kaxoii mpoexkT Hawilydluii 1o KpUTEpPUIO NMPUBEACHHBIX 3aTpar? HopMaTuBHBIN cpok
okymaemoct 5 ner, En = 0,20 (Em - HopmaruBHbli KO3pduueHT 3(QexTuBHOCTU
JIOTIOTHUTEIIbHBIX KalIUTAIOBIIOKEHUH
3anaya 7. CeTeBoe IJIaHUPOBAHUE.
PaccuuTarh KpUTHYECKHH Ty Th
Kon CobbiTHE 1| Pabora Bpewms
1 | Hanucanue KypcoBoi paboThl 1 | 2 | IlogrotoBka miaHa paboThl 3
IloagroroBka OCHOBHOM 4YacTH
[Tnana paboThl MOATOTOBIEH 2 | 3 | paboThl 5
OcHoBHas 4acTb padoThI
2 | IOArOTOBJIEHA 3 | 4 | [Iposepka | paznena 7
3 3 | 5 | [IpoBepka 2 paznena 4
ITpoBepka | pa3gena okoHUYEHA 4 | 6 | Hanimcanue BBIBOJIOB 2
4 | IIpoBepka 2 pazaena OKOHYEHA 5 | 6 | Haniucanue BBIBOJOB 1
5 | BbIBO/IBI NOATOTOBIIEHBI 6 | 7 | PaboTa okoHUEHa 3
6 | Cnaya pa®oThl

KonrpomnsHas pabora

[ToHsITHE «IIPOEKT» U €r0 ONPEIETICHUE.
KiroueBble MexayHapOAHbIE CTAHIAPTHI YIIPABICHUSI IPOEKTAMH.
KakoBbI OCHOBHBIE BU/IBI IEATEIBHOCTH B XO/I€ YIIPABIICHUS IPOEKTOM.
CpaBHeHUe (QYHKUIUH TPaJUIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

5 KakoBbl TOYKM CONPUKOCHOBEHHS M TOYKH KOH(QIIMKTOB MHTEPECOB YYAaCTHUKOB
IIPOEKTOB?

6 B ueM 3akirodaercs Ba)KHOCTh IPABHUJIBHOM ITOCTAHOBKH Iesed mpoekra? Kakum
KPUTEPUSAM 3TH LIETH T0JDKHBI OTBEYATh?

7 Wcxons u3 Kakux KpUTEPUEB MOXKHO BBIJIEIHUTD (Pa3bl AKUZHEHHOTO LIUKJIA TIPOEKTa?

8 Kakumu npenmyiecTBaMHu 00JIaZal0T pa3HbIe THIBI OPTaHU3ALUOHHBIX CTPYKTYp, B
paMKax KOTOPhIX MOKET PeaTn30BaH KOHKPETHBII MPOEKT?

9 Oruenka 3()(peKTUBHOCTH MPOEKTa. METO/ bl OLIEHKH.

10 YnpaBieHue CTOMMOCTBIO TTPOEKTA.

AW~
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3agaua.

Kommanust paccmaTpuBaeT BO3MOXKHOCTBH BBINTyCKa JIBYX HOBUX u3nenud X m Y. O0a
MPOYKTa U3TOTABIMBAIOTCS HA OMHAKOBOM 00OPYIOBAaHUU M UMEIOT CXOKHI TEXHOJIOTHUECKUI
npouecc mpou3BoAcTBa. Huke B TaOnuiax mHpuBENEHBI JaHHBIE MO XapaKTEPUCTHKAM JABYX
WHBECTUIIMOHHBIX MPOEKTOB.

XapakTepucTUKa HHBECTUIIMOHHOIO IIPOEKTA MO BIYCKY MPOAYKTa «X»

[TokaszaTenu Juanaszon u3menenunii | Haubousiee BeposTHOE 3HAUCHUE

O06bem BoIycka, Q 15 000-25 000 20 000

Ilena 3a mryky, P 1 500-2 500 2 000

Ilepemennsble 3aTpatel Ha ex.,V | 1 000-1 400 1200

ITocrosaHbIe 3aTpaThl, F 2 500 000 2 500 000

AmMopTuzanusi, A JIMHeNHas JIHEeNHAas

Hanor na npubbuib, T 20% 20%

Hopwma nuckonTa, r 8%-15% 12%

CpoK npoekKTa, n 5 5

OcTaToyHas CTOUMOCTh, RV 7 000 — 12 000 7200

Hauansupie uaBectuium, 1C 30 000 000 30 000 000
XapakTepuCTUKa MHBECTUIIMOHHOTO MIPOEKTA MO BIYCKY MPOIYKTa «Y»

[TokaszaTenu Jlnana3oH u3mMeHeHun Haubonee BeposTHOE 3HaUEHUE

O06bem BoIycka, Q 5 000-7 000 6 000

[lena 3a mryky, P 23 500 -27 500 25000

Ilepemennsbie 3atparsl Ha en.,V | 14 000-17 000 15200

IToctosHbIC 3aTpaThl, F 20 000 000 20 000 000

Amopruzauus, A JIMHEHHAas JUHEHHas

Hanor na npubbuib, T 20 % 20 %

Hopwma nuickonTa, 1 8%-15% 20%

Cpoxk npoekra, n 5 12%

OcTaTto4yHasi CTOUMOCTb, RV 7 000 — 12 000 5

Hauansupie naBectuium, 1C 56 000 000 56 000 000

A) Ompenenute kputepuit NPV npu Hanbonee BEpOSTHBIX 3HAYEHHSX KIIFOUEBBIX
MapaMeTPOB JIBYX MPOEKTOB.

b) PaccuuraiiTe kpuTHYeCKHE 3HAYEHHUS TaKUX KIIOUEBBIX MapaMeTPOB MPOEKTa, Kak
00beM BBIITYCKA U HOPMa JIUCKOHTA.

B) IlpoBeaute ananu3 4yBCTBUTENHHOCTH NPV MpOEKTOB MO OTHOLIEHUIO K U3MEHEHHUIO
ATUX KITFOYEBBIX (DAKTOPOB MPOEKTA.

I') Cdopmynupyiite oOmue BBIBOABI MO PUCKOBAHHOCTU MPOEKTOB «X» U «Y».
Ornpenenure Kakue mapamMeTpbl OKa3bIBAIOT HamboJee CHIbHOE BIMSAHHE Ha 3((PEKTUBHOCTH
IIPOEKTOB.

J1) Boibepute HanOosiee mpeanoYTUTENIbHBIN TPOEKT.

Kpurtepun oneHuBaHMs KOHTPOJIBLHOMH PadoThI

Buj 3aganuns KoangecTBo 0a/1710B
TeopeTeunckue BOIpOCkl 1*10=10
3agaua 20
Bcero 30

B Xxone wu3ydeHHs OUCUMIUIMHBI CTYJIEHThl TOTOBST WHIMBHUIYAJIBHOE 3aJaHUE IIO
pa3paboTke COOCTBEHHOro IMpoekTa. TpeGoBaHUs K CONEPX)aHUIO U OQOPMIICHHUIO NMPOEKTa, a
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TaK)K€ KPUTEPUU €r0 OLEHMBAHMUA Pa3MEIIAIOTCA B JIUCTAaHLMOHHOM Kypce «YIpaBIcHUE
npoektamu» Ha L1J10 sxoHOMHUYECKOTO (aKyIbTeTa.

8. PACHIPEJAEJEHUE BAJIVIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIIUECHA

OO6mrast olleHKa 3HAHWKA OOYYaIOIIUXCS MO JUCHUILIMHE TpoBoauTces mo 100-6amipHOo#
IIKaJie UCXOsl U3 MaKCUMYMa, IPUBEIEHHOTO B Ta0INIIE HIDKE.

Opranu3annoHHO-y4eOHass paboTa B ayAUTOPUU OLIEHMBAECTCS HA OCHOBE TaKHMX
KPUTEPUEB KaK IIOCEIIAEMOCTh 3aHATUH, CBOEBPEMEHHOE U Kaue€CTBEHHOE BBIIIOJIHEHUE
JIOMAIIHUX 3aJaHUH, aKTUBHOCTh BO BPEMsI IIPOBEICHUS JIEKIIMOHHBIX U IMPAKTUYECKUX 3aHATHH
(ygactue B 00CYKJI€HUH TEKYLIETO U POMIEHHOI0 MaTepuaa, pelieHue 3a1ad 1 T.11.).

CamocrodrenbHas pabdoTa OLECHMBAETCS HAa OCHOBE IIPEJOCTaBIEHHBIX Ha IPOBEPKY
BBIIIOJTHEHHBIX JOMAlIHUX, WHIUBUAYaJIbHBIX 3aJaHUM C YYETOM CBOEBPEMEHHOCTH MX
NPEOCTABICHHUS U COOTBETCTBUS TPEOOBAHUAM K UX BBIITOJHEHHIO.

KonnyecTtBo 6aymioB 3a KOHTPOJbHYIO pabOTy BBIYMCISETCA Kak cymMMma 0ajuloB 3a BcCe
BXxoJsuIMe B e€ cocraB 3agaHus. Kaxjoe 3agaHue OLIGHHMBAETCS MCXOJS M3 MaKCHUMAaJIbHO
BO3MOYKHOT'O KOJIMYECTBa OalIOB C Y4E€TOM IPAaBUJIBHOCTH BBINOJHEHUS 3aJaHUs, HMOJHOTHI
PUBOJIUMBIX 00OCHOBAaHUI.

ITo pe3ynpTataM paboThl B ceMecTpe oOyuaroimuiicsi, HabpaBunii He MeHee 60 OaioB,
UMEeT MpPaBO MOJYYUTh OIEHKY. Te, KTO MpeTeHayeT Ha 0ojiee BBICOKHH 0aul, MPOXOMIST
IPOMEXYTOUHYIO aTTecTaluioo. MakcuMaabHOe KOJMYECTBO OaljloB Ha IPOMEKYTOUHOM
arrectauuu — 100. Ob1ee koau4yecTBO 0AIOB 32 CEMECTP BBIUUCIAETCS KaK MaKCUMaJlbHAs U3
HOJIYYEHHBIX 332 CEMECTpP U Ha IPOMEXYTOYHOMN aTTECTAllUU U BHICTABIISIETCS COTIACHO IPUHATOMY

HOPSIIKY.

Paspnennt Buasbi pador Bajusl
OpranuzaiinoHHO-yueOHas paboTa CTy/IeHTa B Ay ITUTOPUU 5
Paszen 1. CaMocrosTenbHast paboTa 15
MopynbsHast KOHTpOJIbHAsI paboTa 30
Hroro 50
Opranu3zalnoHHO-yueOHas paboTa CTy/IeHTa B ay IMTOPUU 5
Paznen 2. CamocTosiTenbHas paboTa 15
Hroro 20
HNuauBuayanbHas padora (pa3padoTka mpoeKkTa) 30
3auer 100

CooTBeTcTBHE 02J1JIOB OLICHKE

O1reHKa 0 NATHOAIUILHON IIKaJIe
KomnnuectBo 6annos =
s 100 ECTS | Dx3amen, auddepeHunpoBaHHbII 3auer
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TCHO
75-79 C xopotto 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIHEHO aTTemHO
35-59 FX HE 3a4TECHO

034 B HEYJIOBJIETBOPUTEIHHO e 3aTeH0
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O
ITPOLECCA

VYyebuble 3aHsaTHS TpoBOAATCA B 7-M M S5-m kopmycax [onl'yY (r. Honenk, yiI.
YemrockuHiies,186; 1896). s nmpoBeneHus JIEKIIMOHHBIX U MPAKTHYECKUX 3aHATHH TpeOyeTcs
ayauTopus, o00opyIoOBaHHAs MEJIOBOW WJIM MAapKEPHOW TOCKOW, MYJIbTHUMEAUUHBINA MPOEKTOP U
9KpaH, HOYTOYK, KOMIUIEKT y4eOHOI MeOenu Ajisi CTyAEHTOB, pabouee MECTO IMpernojaBaTelis,
BBIX0J] B VIHTEpHET — MPOBOJHOM M ¢ ucronb3oBanuem Wi-Fi.

Jlis caMocCTOSITeNIbHOM paboOThl KCIIONIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayuHnoii OMOAMOTEKH YHUBEpCUTETa MU JPYTUX DJICKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
yueOHO-MeToInYeckoe obecreueHre, NpeCTaBIeHHOe B y4eOHO-METOAMYECKOM KabuHere 7-ro
kopnyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh HCIIOJIb30BaTh  y4yeOHble MaTepuanbl IO
JTUCITUIINHE, pa3MmenieHHbie Ha tiatrgopme Moodle LlenTpa mucraHmuoHHOrO 00pazoBaHUs
skoHOMHUecKoro (Qakynpreta «JloH['Y». Ilpu wu3ydeHMH AUCHUIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00YYCHHE M JUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MmiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIUH KOHTPOJb 3HAHMK OOYYalOIMXCS HAa OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHOM paOOTHI.

Jucmanyuonnslii Kypc « Ynpaeienue npoexmamuy JOCTYIIEH 10 CChUIKE Ha IiaTdpopme
Moodle IlenTpa aucTaHUMOHHOTO OOyuYeHUsi 3KoHoMmMHYeckoro dakynerera OI'BOY BO
«douI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas JuTEpaTypa

1. Kpagen E. O. Ynpasnenue npoekramu: yueoHoe nocodue / E. O. Kpagsen. — Jlonenk:
HonHY, 2022. - 179 c.

2. Ctpenuna, E. H. VnpaBnenne mnpoektamu: Y4eOHUK il YKPYHMHEHHOW TPYIIIBI
HarpaBieHud moAaroroBku u  crnenuanbHocted  38.00.00 DxoHOMUKAa U ympaBieHue /
E. H. Crpenuna. — Jloneuk: JJOHHY, 2022. — 310 c.

3. YnpaBneHue mnpoekTamMu: ydeOHOe MocoOue sl CTYACHTOB, OOYYarolIuXxcsl IO
cneuuanbHoOCcTH "MenemxmenT opranuzamuu’ / Y. M. Masyp, B. JI. Illanupo, H. I'. Onpaeporre,
A. B. ITonkoBuukoB; mox obmur. pexn. M. 1. Mazypa u B. [I. Hlanupo. - 5-e uzn. - Mocksa: Omera-
JI,2012.-959 c.

4. 3y6, A. T. YipaBneHnue npoekTaMu : y4eOHUK U IPakTUKyM Juist By30B / A. T. 3y0. — 2-
e u3., nepepad. u gomn. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 c.

10.2. TonoiHMTEIBHAS JTUTEPATYPA

1. ®ynros, B. H. Ynpasnenue npoextamu pa3zButusi pupMsel: Teopus u npaktuka / B. H.
®ynTOoB. - M.: ITuTtep ; Mocksa [u np.], 2009. - 488 c.
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3. Microsoft Visual Studio (iuuien3ust mporpammbl Dream Spark ajist BRICIINX y9eOHBIX
3aBeJICHUN)

4. AwnrtuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD mist cB0601HOTO IPOrPaMMHOTO 00ECTICUCHHUS).
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